Meeting with Greek stakeholders on EPBD-related priorities
?‘ Athanasiou Dimitrios (IEECP)

Athens, 31 March 2026

Summary: a productive meeting with senior policy representatives of the Greek building
ecosystem indicated that OBSERVE can support current work on data needs, ahead of the EPBD
transposition. The exchange highlighted the importance of timely evidence and practical policy
support as work advances on EPBD implementation and future recommendations.

On 30 March 2026 (17:00-19:30) a closed meeting with a limited number of high-level
representatives of the Greek Ministry of Energy and Environment and other stakeholders of the
building sector in Greece was organised by IEECP (partner of the OBSERVE project — Dimitris
Athanasiou). The primary objective of the meeting was to introduce OBSERVE and explore its
relevance to the Energy Performance of Buildings Directive (EPBD) and relevant national building
policy priorities.

OBSERVE was introduced as a practical project that could help address data collection requirements
relevant to the building sector and EPBD implementation. It was highlighted that the project could
also contribute to the development of the national Building Renovation Plan (EPBD, Article 3),
thereby supporting more evidence-based planning and policy preparation and the link with the EU
Building stock Observatory (EPBD, Article 22). It was also noted that OBSERVE will soon develop
policy recommendations that may be particularly useful in the period leading up to the EPBD
transposition deadline. The overall positioning of the project emphasised its potential value as a
policy-support and implementation-support instrument, rather than as a purely research-oriented
exercise.

The exchange covered a broad set of EPBD-related issues that are currently central to the Greek
policy debate, including National Building Renovation Plan (nBRP), Minimum Energy Performance
Standards (MEPS), Energy Performance Certificates (EPCs) and broader EPBD implementation
considerations.

Data was clearly a cross-cutting issue, highlighting the need for credible building stock evidence,
monitoring capacity, and policy modelling inputs across several EPBD workstreams. OBSERVE may
therefore be able to support by helping clarify data needs and governance.

The meeting also reflected broader concerns around the EPBD implementation as the overall
conversation was not limited to isolated technical issues but involved an interconnected policy
package that links planning, regulation, data infrastructure, financing and implementation
governance.

The meeting revealed that there is a clear opportunity to position the project as a useful support
mechanism for evidence generation, scenario development, and focused policy recommendations.
Future engagement should be highly targeted, solution-oriented, and linked to concrete
implementation needs rather than broad project promotion. The opportunity therefore lies in
maintaining momentum and following up with materials that are concise, evidence-based, and clearly
matched to current policy needs.


https://lifeprojects.r2msolution.com/observe/

Recommended follow-up actions

* Map forthcoming project outputs against policy windows: identify where OBSERVE
deliverables can most credibly feed into national discussions ahead of EPBD transposition.

* Clarify what type of data support OBSERVE can realistically provide, for whom, and with what
policy use.

* Prepare a focused policy brief on data
* Maintain a careful engagement strategy

* Organise a follow-up meeting
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